
BACK TO SCHOOL
SAFETY GUIDE
BACK TO SCHOOL
SAFETY GUIDE



Post Office Box 580
Willow Spring, NC
27592
866-343-SAVE
www.nationalsave.org

Back To School
Safety Guide

It is “that” time of  year again. Students are heading back to school and it’s hard to
determine who is more excited, the students or the parents! Students have thought
about their computers and their outfits for the first day of  school, but have you thought
about safety and what you need to do to prepare for a safe school year? A small
amount of  planning now can help everyone have a more pleasant and safer experience
for the entire school year and beyond. Let the beginning of  the school year be a time to
concentrate on new violence prevention activities that will produce fewer cases of
violence in and around the school and community, and enhance the safety of  those
around you.

Violence continues to plaque our nations schools and communities.  Whether you are at
the elementary, middle, high school or college, there are positive, proactive measures
that can be taken to increase the safety and security of  your students.  The National
Association of  Students Against Violence Everywhere (SAVE) encourages you to join
the thousands of  students across the country as they participate in activities designed
to emphasize the importance of  creating and maintaining safer learning environments.
Activities conducted as students return to school can draw attention to the continuing
problem of  school violence and educate everyone about how schools can be safer and
more secure.

As you are well aware, safety as a given characteristic of  school climates, can no
longer be assumed.  Yet, many people in our communities are not aware of  the chal-
lenge this brings to you and your school every day.  As students head back to school,
take this opportunity to address this very important issue and take steps to ensure that
your school offers students and teachers an environment in which they can perform to
the best of  their abilities.  This packet contains strategies, lesson plans, reproducible
brochures, and educational items that can help your students to be safe as they head
back to school.

Please take time to review the enclosed materials and contact National SAVE if  you
need further information.  Working together, we can ensure that schools are safe and
secure places where teachers can teach and students can learn.

Sincerely,

Pamela L. Riley, Ed.D.
Executive Director

National Association of
Students Against Violence Everywhere
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Events on school campuses in recent years have placed a spotlight on the safety and security
of  schools. Being aware that potential acts of  violence might occur on any school campus is
the first step that school administrators must take in their efforts to make their schools safer.
Failing to acknowledge that such acts might occur at any time and in spite of  concerted efforts
to prevent them is not acceptable. School administrators must maintain high levels of
awareness that the potential of  an incident occurring exists every day. Such awareness
grounded in information is of  most value to administrators, and by knowing and involving
students, administrators can create useful information-based awareness.

SAVE believes that school administrators must be proactive in their efforts to prevent incidents
of  school violence from occurring. SAVE strives to decrease the potential for crime and
violence occurring in schools and communities by involving students in meaningful school
safety efforts. SAVE can serve as a part of  the overall safety efforts at your school or agency.
Effective administrators know the importance of  having the SAVE chapter fulfill the student
involvement component of  an effective comprehensive school safety plan. In a recent
evaluation conducted by the Evaluation and Training Institute in Los Angeles, CA, principals
who were questioned about SAVE’s effectiveness believed that students who participate in the
SAVE program play an important role in creating a safe campus and community by practicing
violence prevention skills, possessing positive attitudes, and being good role-models.

Administrators and entire school staffs need to watch and listen to their students. They need to
know who their students are and what their typical patterns of  behavior are so that deviations
from the typical are noticed and can be addressed. The students themselves are resources
which schools can incorporate into safety and security efforts. SAVE chapters empower
students to promote effective violence prevention strategies for the problems they might face.

SAVE acknowledges that there is no one-hundred percent guarantee that being aware of
problems might occur is enough to prevent tragedies from happening. But awareness based in
information and information used in safe school planning enable administrators to feel more
confident that they are doing all they can to prevent problems and enhance the safety and
security of  their students. As a school administrator, what steps have you taken to ensure the
safety and security of  your students?

SafSafSafSafSafe Sce Sce Sce Sce Schools Committeehools Committeehools Committeehools Committeehools Committee
This committee should be actively involved in the school safety assessment, the safe schools
plan, and the ongoing security and safety strategies for the school. An effective team consists
of:
♦ administrator
♦ safe and drug free schools coordinator
♦ teacher
♦ custodian
♦ school resource officer/law enforcement
♦ counselor/social worker
♦ school nurse
♦ parent
♦ student
♦ community leader
♦ other: ___________________

ADMINISTRATORS

Back to School Safety for...Back to School Safety for...Back to School Safety for...Back to School Safety for...Back to School Safety for...



ScScScScSchool Safhool Safhool Safhool Safhool Safety Assessmentety Assessmentety Assessmentety Assessmentety Assessment
Prior to the start of  school each year a comprehensive school safety assessment should be
conducted.  There are many tools and guides available to effectively conduct an assessment.
Items to be assessed should include:
♦ safety and security of  physical structures and  campus grounds
♦ school crime reports for the previous year
♦ concerns of  parents, students and staff
♦ police logs of  calls for service
♦ safe schools plan

SafSafSafSafSafe Sce Sce Sce Sce Schools Planhools Planhools Planhools Planhools Plan
Creating and maintaining a safe school is a continual process. Creating is a safe school plan is
an important component of  preventing school violence. However, the safe school plan should
be ever evolving and continually revised as new threats and issues arise in the school and
surrounding community.  Specific issues that a comprehensive safe school plan will address:

Crime prCrime prCrime prCrime prCrime preeeeevvvvvention thrention thrention thrention thrention throughoughoughoughough
enenenenenvirvirvirvirvironmental designonmental designonmental designonmental designonmental design:
♦ cameras
♦ lighting
♦ fencing
♦ shrubbery

Campus SuperCampus SuperCampus SuperCampus SuperCampus Supervisionvisionvisionvisionvision
♦ School Resource Officers
♦ School Security Officers
♦ Parent Patrols
♦ Student Patrols
♦ Staff  assignments

ComprComprComprComprComprehensivehensivehensivehensivehensive Crisis Manae Crisis Manae Crisis Manae Crisis Manae Crisis Managggggement Plan ement Plan ement Plan ement Plan ement Plan - Step by step procedures in the event of  a
crisis including intra and inter agency procedures, including:
♦ natural disasters
♦ intruders
♦ hostage/terrorists

RRRRRules and Rules and Rules and Rules and Rules and Reeeeegulagulagulagulagulationstionstionstionstions - What are the rules and regulations that staff  and students are
expected to follow? Are they spelled out in your Student Code of  Conduct Handbook and
Teacher/staff  handbook? Are the following items addressed?
♦ Visitor policies and procedures
♦ Student drop off  and pickup policies
♦ Off  campus lunch/work policies
♦ Dress Code
♦ Electronics policies including cell phones, pagers, computers, mp3 players
♦ Mandatory crime reporting and tracking procedures
♦ Behavioral expectations
♦ School discipline procedures
♦ State/federal legislation including: weapons on campus, simple assault/affray, assault

on government official, petty larceny/theft, illegal substances, graffiti, truancy

PrPrPrPrProgogogogogrrrrraming/Student Activitiesaming/Student Activitiesaming/Student Activitiesaming/Student Activitiesaming/Student Activities
♦ SAVE Chapter
♦ Peer Mediation
♦ Teen Court
♦ Substance Abuse Prevention
♦ Character Education

PrPrPrPrPre-sere-sere-sere-sere-service and in-service and in-service and in-service and in-service and in-service violencevice violencevice violencevice violencevice violence
prprprprpreeeeevvvvvention trention trention trention trention trainingainingainingainingaining
♦ staff
♦ students

♦ abuse
♦ criminal activity
♦ weapons
♦ threats
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PRIORITY PROBLEM CHECKLISTPRIORITY PROBLEM CHECKLISTPRIORITY PROBLEM CHECKLISTPRIORITY PROBLEM CHECKLISTPRIORITY PROBLEM CHECKLIST

A “priority problem” is defined as a cluster of similar or reoccurring incidents that
affect or are a concern to the school and community.  The purpose of the “Priority
Problem Checklist” is to identify problems that exist within your schools and
possible ways to solve them.

From the list below, put the following incidents in order from 1 through 9, with 1
being a “priority problem” and 9 being a “minor problem”.

ASSAULTS (attacks on students or faculty) _____

BULLYING/INTIMIDATION _____

DATING/RELATIONSHIP VIOLENCE _____

DISPUTES/FIGHTS _____

GANGS _____

THEFTS _____

VANDALISM _____

WEAPONS _____

DRUGS/ALCOHOL/TOBACCO _____
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SCHOOL SAFETY SURVEYSCHOOL SAFETY SURVEYSCHOOL SAFETY SURVEYSCHOOL SAFETY SURVEYSCHOOL SAFETY SURVEY

Please answer each of the following questions. Thank you very much for taking
time to fill out this survey!

        Yes       No

1. Do you feel safe at your school? Y N

2. Do/would you feel safer with a School Resource
Officer at your school? Y N

3. Do/would you feel safer with video cameras installed to
record what goes on in the halls at your school? Y N

4. Have you ever been involved in a fight? Y N

5. If rewards were given for not fighting, would you feel safer? Y N

6. Would you feel safer if stricter punishments were
enforced for fighting? Y N

7. How many fights have you witnessed at your school?         Below 5   Above 5

8. Do you feel that violence on television affects youth? Y N

9. Do you feel that music with violent words or lyrics affects youth? Y N

10. Do/would you feel safer if metal detectors were used
at your school? Y N

11. Would you feel safer if students carried clear backpacks? Y N

12. Would you feel safer if student bathrooms were
monitored more often? Y N

13. Do/would you feel safer with teachers being assigned
as hall monitors? Y N

14. Does your school’s SAVE chapter do a good job advocating
for violence prevention? If not, tell why? Y N

COMMENTS:
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SCHOOL SAFETY TIPS
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Get to know your students.  Get in the hallways, be approachable, show them you care, be encouraging, be a
role model, talk to them, give them praise, and most of all “be there”.

Support student safety initiatives.  Be supportive of your school’s SAVE chapter and efforts to prevent
violence in the school.  Establish an anonymous reporting method for students to report inappropriate behavior
and threats.

Provide training.  Train staff on how to deal with bullies, gangs, and other violent behavior. Provide them the
necessary tools to manage their classroom and surrounding areas safely. Encourage staff to teach conflict
management and other skills in their classes.

Give your attention each day. Stay away from the thinking that it can’t/won’t happen here. Don’t wait for another
Columbine to demand your attention—give your attention each day.

Control your emotions. Whenever you become angry with a student, staff member or parent, get in the habit of
saying aloud (even if you are alone in the room) at least one good thing about that other person.  Absolutism and
stereotyping are harder to embrace if you force yourself to see even a tiny speck of goodness in other people.

Lead by example. Be sure that you and your staff follow the rules just like the students.

Be consistent. Be consistent with discipline across the board. Make sure that no form of violence is tolerated at
school.

Set your expectations high. At the beginning of the school year, inform the entire student body, teachers, staff,
and parents what the behavior expectations are for students. Ensure that students understand that there are
severe consequences for violent acts- verbal, physical or otherwise.

Brainstorm. Invite a small group of teachers, students and parents to breakfast to discuss their thoughts
on how your school can be safer.

Be prepared. Take time over the summer to review your safe schools plan and
meet with your safe schools planning committee. Conduct a safe school site
assessment with local law enforcement.

Make a connection. Take time to get to know all of your students:  quiet, withdrawn, rowdy, creative, gifted, unruly,
shy, outgoing, and even the challenging.  You might be the only one who makes a connection that day.  Let them
know you care.

Be prepared. Know your schools emergency procedures. Have classroom rosters and emergency kit ready at all
times. Know where your students are going if they leave the classroom.

Lead by example. Be sure that you follow the rules just like the students.  Exhibit positive character traits and
nonviolence behavior at all times.

Be visible. Be in the hallways before school and during class changes. Know the culture and current happenings
at your school. Be aware of student conflicts, gangs, and troublesome areas and be proactive to stop violence.

Encourage reporting. Encourage students to tell an adult about a conflict or potential threats. Inform them if there
is an anonymous reporting procedure at your school. If there isn’t be instrumental in establishing one.

Be actively involved. Be an advisor to the SAVE chapter, teach a peer mediation course, volunteer to be a part of
the safe schools planning committee.

Reward. Positively recognize students who are demonstrating strong character qualities and are helping to dispel
potential violence at the school. Reward them with lots of positive attention when they behave with kindness,
empathy, and love toward others.

Discuss it.  Ask your students you why they think a particular violent movie, song, or celebrity is “cool.” They may
never have stopped to ask themselves “why?”  Talk about what you see on television and in movies, about how
the narrative choices and editing techniques send messages about hatred and violence.

Set ground rules.  Do not tolerate any form of violence in the classroom.   Lay down rules in the classroom which
promote an inclusive environment and a diverse environment- and actually follow-through with them.  Stop
bad behavior before it escalates. Do not turn the other way when you see inappropriate behavior in
the hallways or in the classroom.

Educate. Do what you do best – educate. Educate students on violence prevention
and bullying strategies.
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TEACHERS
Lesson Plan: Rules & Laws

Do your students know your expectations for their behavior in the classroom? Do you have



Sample ClassrSample ClassrSample ClassrSample ClassrSample Classroom Room Room Room Room Rulesulesulesulesules

1. Raise hand and take turns before speaking.
2. Sharpen pencils before or after school.
3. No running in the classroom.
4. Do not damage school property.
5. Stay in your assigned seat.
6. Keep your desk area clean.
7. No hats and no untied shoes.
8. Come to school prepared for the day’s work.
9. No weapons allowed.
10. Keep your feet on the floor and your hands to yourself.

RRRRRule Evule Evule Evule Evule Evaluaaluaaluaaluaaluationtiontiontiontion

Rule:__________________________________________________________________
_______________________________________________________________________
1. Is the rule

G promoting safety and nonviolence? G easy to understand?
G fair to everybody? G easy to enforce?
G clear as to what is expected? G in conflict with other rules?

2. Should the rule
G be kept as it is?
G be eliminated?
G be changed?

How?__________________________________________________________________
_______________________________________________________________________
 Why?__________________________________________________________________
_______________________________________________________________________

Rule:__________________________________________________________________
______________________________________________________________________
1. Is the rule

G promoting safety and nonviolence? G easy to understand?
G fair to everybody? G easy to enforce?
G clear as to what is expected? G in conflict with other rules?

2. Should the rule
G be kept as it is?
G be eliminated?
G be changed?

How?__________________________________________________________________
_______________________________________________________________________
 Why?__________________________________________________________________
_______________________________________________________________________
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SCHOOL SAFETY TIPS

pa
re

n
ts

TOP
RRRRRecognizecognizecognizecognizecognize & Re & Re & Re & Re & Reeeeewwwwwararararard. d. d. d. d.  Recognize and reward your students for displaying anti-violent
behaviors and working to prevent violence. , ex: telling a teacher when a fight breaks
out, walking away from a fight, being a friend to someone who is being bullied.

EncourEncourEncourEncourEncouraaaaaggggge tolere tolere tolere tolere toleranceanceanceanceance. . . . . Talk to your kids about diversity and how to accept and
appreciate other people of  different cultures, races, ethnicities, backgrounds, etc.
Encourage values which are respectful of  others.

Set behaSet behaSet behaSet behaSet behavior evior evior evior evior expectaxpectaxpectaxpectaxpectationstionstionstionstions. . . . . Cleary express what behaviors are appropriate or
inappropriate with your student at home and at school. Provide them with tips for
dealing with bullies and staying safe.

MakMakMakMakMake a lasting dife a lasting dife a lasting dife a lasting dife a lasting difffffferererererenceenceenceenceence. . . . . Donate a copy of  a book about bullying, violence
prevention or preventing hatred to your school’s library.

Notice ChangNotice ChangNotice ChangNotice ChangNotice Changeeeee. . . . . Watch for change in your student’s behaviors. Are they exhibiting
aggressive behaviors? Are they isolating themselves? Are they hanging out with a
different group of  friends? Are they participating in risky behaviors?

Know yKnow yKnow yKnow yKnow your studentour studentour studentour studentour student. Be in touch with your student and their friends and stay informed
about their current activities.  Monitor the types of  TV programs, video games, and
music that your student likes.

StaStaStaStaStay intery intery intery intery interestedestedestedestedested. As your student becomes older and more independent, remain
interested in their lives and activities. Volunteer to chaperone field trips and events.
Attend sporting or other extracurricular activities with your student.  Invite their
friends over for meals and activities.

EncourEncourEncourEncourEncouraaaaaggggge studentse studentse studentse studentse students. . . . .  Encourage your student to be involved in safe extracurricular
activities.   Whether they play sports, are involved in a youth club, or participate in
other youth involvement activities they will have less idle time to become involved in
inappropriate behavior.

Get inGet inGet inGet inGet invvvvvolvolvolvolvolved!ed!ed!ed!ed! If  you see bullying behavior or fights involving students – intervene.
Contact the school and report the behavior.

Listen to yListen to yListen to yListen to yListen to your students and their friends!our students and their friends!our students and their friends!our students and their friends!our students and their friends!  They want to talk to you; they’re just not
sure how to start. Many students will talk to a friend’s parents if  they have concerns.
Listen to the student and if  he or she is being bullied or abused, follow through with
the appropriate adults.
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SAVE CHAPTERS

SAVE Chapters nationwide are encouraged to lead their school sites in safety activities. Listed
are some suggestions to begin the school year on a positive note while working towards a safer
school and community.  Let the beginning of  the school year be a time to concentrate on new
SAVE activities, fewer cases of  violence in and around the school and community, and the
safety of  those around you.

Crime PrCrime PrCrime PrCrime PrCrime Preeeeevvvvvention Ideasention Ideasention Ideasention Ideasention Ideas
i  Create a Back to School brochure or tip sheet for students.
i Assist your School Resource Officer (SRO) or safe schools team in conducting a safe school

site assessment.

i Use the “Personal Safety: Moving Safely in the Community” Activity with chapter members
(SAVE Essentials, Crime Prevention-31).

i Create a fact sheet with tips on how to prevent theft.
i Aid school administration by developing a presentation for the student body on school rules

(SAVE Essentials, Crime Prevention-1).

ConfConfConfConfConflict Manalict Manalict Manalict Manalict Managggggement Ideasement Ideasement Ideasement Ideasement Ideas
i Encourage and aid your school in developing and/or implementing a process in which students

and parents are fully informed on the rules and discipline policy.
i Establish a “Fight Free Days” Program at your school (SAVE Essentials, Conflict Management-

53).
i Create a bookmark or tip sheet for students on what to do if  they are bullied.
i Conduct the “How To Be A Good Listener” Activity with chapter members (SAVE Essentials,

Conflict Management-9).

SerSerSerSerService Prvice Prvice Prvice Prvice Project Ideasoject Ideasoject Ideasoject Ideasoject Ideas
i Hold a kickoff  get together for chapter officers prior to the start of  school.  Ideas include:

SAVE picnic on school grounds, or a tailgate party in school parking lot.
i Create and hang posters sharing your chapters meeting time and place, inviting all age students

to attend the first meeting.
i Have a SAVE flyer placed in the school registration packet.
i Announce meetings over the PA system inviting everyone to attend and discuss planned

activities.
i Have an informational table at the first PTA meeting sharing information on SAVE and fip sheets

for parents and students.
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SCHOOL SAFETY TIPS
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TOP
Get involved! Get involved in making your school safer – Join
or start a SAVE Chapter! Attend peer mediation training,
participate in a school safety patrol, lead by example.
Pass it On! Help younger students learn how to avoid bullies
and violence. Educate your peers about different ways to stop
violence.
Respect others. Be accepting and appreciating of other
people of different cultures, races, ethnicities, and
backgrounds.
Steer clear. Avoid trouble areas in and around the school. Be
aware of your rights – you have the right to be safe at school.
Say No! Don’t use alcohol or drugs and stay away from
students associated with them.
Educate Yourself! Know the school rules and follow them! Be
educated on the topic of violence prevention. Take a peer
mediation class or personal safety class.
Report It! Tell an adult about bullying behavior, fights, conflicts,
and threats of violence. Always report threats of violence to the
appropriate authorities.  In this climate of recent school
shootings and violence, never dismiss even a rumor.
Settle arguments with words, not fists or weapons. Talk
about issues instead of expressing anger through fights.
Be a friend. Step outside of your current circle of friends and
be a good friend to everyone. Befriend someone who is being
bullied.
Stand Up!  Do the right thing - even when it is the most difficult
thing to do!  Don’t participate in violence, even if it is just calling
another student a name. 
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Post Office Box 580 ~ Willow Spring, NC 27592

Phone: 919-661-7800  Toll Free: 866-343-SAVE (7283)  Fax: 919-661-7777
www.nationalsave.org
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MMMMMISSIONISSIONISSIONISSIONISSION
The National Association of Students Against Violence
Everywhere (SAVE), Inc. is a nonprofit organization striving
to decrease the potential for violence in schools and
communities by promoting meaningful student involvement,
education and service opportunities in efforts to establish,
support and grow SAVE chapters.

Special thanks to the
American Legion Child Welfare Foundation and the

Sons of the American Legion
for providing funding for this publication.
“Dedicated to the Betterment of Children”

www.cwf-inc.org

TTTTTHEHEHEHEHE N N N N NAAAAATIONALTIONALTIONALTIONALTIONAL     AAAAASSOCIASSOCIASSOCIASSOCIASSOCIATIONTIONTIONTIONTION     OFOFOFOFOF S S S S STUDENTSTUDENTSTUDENTSTUDENTSTUDENTS     AAAAAGAINSTGAINSTGAINSTGAINSTGAINST
VVVVVIOLENCEIOLENCEIOLENCEIOLENCEIOLENCE E E E E EVERVERVERVERVERYWHEREYWHEREYWHEREYWHEREYWHERE ( ( ( ( (SASASASASAVEVEVEVEVE))))),,,,,
a nonprofit organization, is dedicated to providing students with the information and resources
necessary to make a positive difference in safety efforts in schools and communities. The
National Association of SAVE serves as the national clearing house for SAVE materials; provides
training and technical assistance; coordinates the chapters across the country; sponsors a
national youth summit; and works with students, counselors, teachers, administrators, law-
enforcement and community agencies to establish and maintain SAVE chapters. Together we
will make a positive difference and ensure that all students will attend a school that is safe and
secure, free of fear and conducive to learning.

VVVVVISIONISIONISIONISIONISION
Schools and communities will be safer and more secure, free
of fear, and conducive to learning as a result of students being
actively involved in meaningful violence prevention efforts.




